Risk Management Plan: [eventname]

This document is intended to capture the risks and causal factors associated with an event, the risk reduction strategies to eliminate or mitigate them and the incident management and emergency response plans in the event that the risk eventuates.

	Race Name:
	Start Date and Time:
	Finish Date and Time:

	Event Organiser/Race Director:
	Location (attach maps):
	Number of Participants (estimate per event distance/time, if more than one):

	Organiser’s Contact Telephone:
	Website, if any:
	

	Summary description of the event (distances/time to be run, surfaces, placement of aid stations):

	Town councils, parks departments, other vested parties:

	Could members of the public be affected by the event (e.g., other runners, cyclists, hikers)?

	Number of aid stations and their location (include map(s) of the course with km markings and aid stations):

	Number of road/traffic marshals and their location:

	Medical conditions of participants (as collected from entry forms):

	Mandatory gear requirements for participants? If so, what?
	Will this event require/allow crews and/or pacers? If so, how will they be utilised? What procedures are in place to address risks of their involvement?

	List any contractors who are providing services including first aid, timing, audio-visual, marquees, security, catering, etc:
	


DEFINITIONS AND CLASSIFICATIONS

(as per AS/NZS 4360:2004)

QUALITATIVE MEASURES OF LIKELIHOOD

	Descriptor
	Description

	Almost Certain
	Is expected to occur in most circumstances

	Likely
	Will probably occur in most circumstances

	possible
	Might (or should) occur at some time

	Unlikely
	Could occur at some time

	Rare
	May occur only in exceptional circumstances


QUALITATIVE MEASURES OF CONSEQUENCE OR IMPACT

	Descriptor
	Example detail description

	Insignificant
	No injuries, low financial loss and disruption

	Minor
	First aid treatment, on site release immediately contained, medium financial loss

	Moderate
	Medical treatment required, on site release contained  with outside assistance, moderate financial loss/political impact

	Major
	Extensive injuries, loss of production capability, off site release with no detrimental effects, major financial loss, long term loss of critical infrastructure

	Catastrophic
	Death, toxic release off site with detrimental effect, huge financial loss, permanent loss of critical infrastructure


Note:
Measures used should reflect the needs and nature of the organisation and activity under study.

QUALITATIVE RISK ANALYSIS MATRIX – LEVEL OF RISK

	
	CONSEQUENCES

	Likelihood
	Insignificant

	Minor

	Moderate

	Major

	Catastrophic


	Almost certain
	H
	H
	E
	E
	E

	Likely
	M
	H
	H
	E
	E

	Possible
	L
	M
	H
	E
	E

	Unlikely
	L
	L
	M
	H
	E

	Rare
	L
	L
	M
	H
	H


E:
extreme risk, immediate action required

H:
high risk, senior management attention needed

M:
moderate risk, management responsibility must be specified

L:
low risk, manage by routine procedures

[The risks below are merely examples and not meant to be an exhaustive list – consultation with stakeholders and others experienced in risk management may help ensure you have considered the risks comprehensively. Add and remove as appropriate for your event. 
	RISK (Anything which can prevent the event from being conducted safely.)
	POTENTIAL CONSEQUENCE (The worst case scenario consequence if the risk were to occur.)
	LIKELIHOOD RATING (Rare, Unlikely, Possible, Likely, Almost Certain, from above.)
	CONSEQUENCE RATING (Insignificant, Minor, Moderate, Major or Catastrophic, from above.)

	OVERALL RISK RATING (Low, Moderate, High, Extreme, from above.)
	PREVENTATIVE ACTION (action required to control and/or reduce the likelihood of the risk occurring & potential consequences.)
	RESPONSIVE ACTION (action required to respond to the risk if it occurs.)

	Trip hazards (electrical/structural and otherwise)
	
	
	
	
	
	

	Power failure
	
	
	
	
	
	

	Participant gets lost
	
	
	
	
	
	

	Participant suffers from heat (heat exhaustion) or cold (hypothermia)
	
	
	
	
	
	

	Severe environmental event such as fire or storm with intense lightning
	
	
	
	
	
	

	Participant hit by vehicle during road crossing
	
	
	
	
	
	

	Participant bitten by snake
	
	
	
	
	
	

	Participant suffers from marked fatigue 
	
	
	
	
	
	

	Damage to public building/structure caused by volunteer, spectator, or participant
	
	
	
	
	
	

	Volunteer becomes ill
	
	
	
	
	
	

	Pacer/Crew member becomes ill
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Other considerations for race director/event organiser, which may need to be included in the risk management plan above:

· Communications between organiser and stakeholders, fire and safety authorities

· Communications between organiser and participants (e.g., website with race information)

· Communications between organiser and volunteers (before and during event)

· Aid station provisions, including first aid kit(s)

· Ensure volunteers have working communications devices (e.g., mobile phone, satellite phone) and contact list of race officials, participants, and local emergency services. Ensure volunteers understand the chain of command in event of an emergency.

· Will there be a sweeper on the course?

· Ensure a plan is in place and communicated to volunteers in regards to procedures for situations such as a lost participant, an injured participant, or report of a danger/obstacle on the course
· Will there be crowds, security issues, noise? Will there be alcohol?
